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To,

Shri Anupam Srivastava,

Chief Managing Director,

Bharat Sanchar Nigam Limited, New Delhi

Respected Sir,

We congratulate and extend our best wishes to you on your visit to Bihar Circle and extend our
heartiest thanks for your steady effort to ensure turnaround of BSNL by taking all stake holders together
firmly. It shows your positive approach towards revival of BSNL and faith in the capacity of your officers
& staff. The direction shown in your speech in Joint Open Session in the AIC of AIBSNLEA & AIGETOA at
Mysore will go a long way to motivate & encourage all of us to work together to ensure BSNL to reach its
zenith in Telecom Sector.

Your equal thrust to resolve HR issues along with revival plan of BSNL has increased our faith &
conviction in your able leadership to turn around the fortune of BSNL. The following points need your
kind attention to give direction to the meaningful dialogue.

Development Issues of the BSNL Bihar Circle:

e We started the marketing activities like Road Show, Holding of Melas at strategic locations etc
in accordance to your direction in our meeting held on 17" Aug’2015 during your first visit to
Patna. This yielded fruitful result and Bihar Circle got 1* & 2" position in MNP and SIM Sales
respectively. We successfully reversed the trend in wireless segment in acquiring customer base.
But the revenue in CM sector has not increased and it can go up only when we will start getting
more data business. So, we need more and more 3G BTS in Bihar Circle to further strengthen
our network to fetch more data traffic in mobile wireless segment.

e The outdoor CPE of WiMAX is out of stock in Bihar Circle since long back. It is one of the most
popular services in this zone and hundreds of customers are in waiting list to get the connection.
So, sufficient numbers of Outdoor CPE of WiMAX should be provided to garner the businesses.

e It is to intimate you that more than 250 BTS out 650 BTSs of WiMAX are lying faulty in want of
spares/maintenance support from the agencies since last 1-2 years. About 150 BTS of ZTE and
100 BTS of Huwai are in faulty conditions and needs urgent correction to smoothen the service.

e Similarly, we need sufficient stock of Broadband Modems to maintain demand supply ration
intact. it dents our image severely when we return our customer due to shortage of materials. It
is worth to note here that the ARPU of the Broadband is about Rs 650/- in our circle and we
can’t sustain this loss in business.

e The sufficient availability of higher gauge UG cables (50, 100, 200, 400 pairs etc) and Clip
Instrument are crucial for the services of voice and data on wire line. This situation is missing in
Bihar Circle causing bottleneck in acquiring new bulk business.

o A number of residential township and colonies are coming up in Patna and other cities of Bihar.
But we are not able to provide them Telecom facilities due to shortage of materials. We can tap
this bulk business by utlising our new services of NGN. So sufficient support of the materials &
equipments must be provided by the BSNL HQ to take care of the need.
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®  We would like to thank you for keeping your commitment to send the proposal of standard pay
scale of E2-E3 for JTO/JAQ-SDE/AO equivalent to the DoT after approval of Management
Committee of BSNL. We do hope that your good office will do the needful to sail through the
proposal from Department of Telecom also. We do believe that the pay parity issue of post 2007
batches ITOs will also get justice through your wisdom and kindness.

® We also thank you for approval of 3% Superannuation benefits to the BSNL recruits, although it is
not on the expected/promised line. But we do hope that you will ponder over the quantum and
date of effect once again as promised by you on several platforms and ensure suitable increase after
recalculation of the magical figure by the concerned section of BSNL HQ.

o We firmly believe that the recommendations of Khan Committee Report on CPSU Cadre Hierarchy
will be honoured and a structure will be framed in the stipulated time to implement it as promised
to the United Forum of BSNL Executives Associations.

e The shortage of executives in Bihar Circle has put severe constraints on multiple issues of HR &
development of the Circle. Hence sufficient numbers of JTOs should be recruited as a special drive
for Bihar Circle against more than 200 pending vacancies available in Direct Recruit Quota.
Similarly, the JTOs/JAOs from Direct Recruit Quota should be recruited as a onetime measure
especially for all the circles facing crisis of officers.

e The officers from Bihar Circle getting promotion from JTO to SDE through LDCE and Seniority cum
Fitness Quota should be retained in the Circle considering acute shortage. :

e The relieving of pending Rule-8 cases of ITOs/JAOs and transferred officers in SDE/DET cadre should
be instructed to comply in accordance with the provision BSNL Transfer Policy.

e The result of the LICE held for TTA to JTO(Electrical) has been declared on 1-April’2016 but their
training/joining has not been started till date by BSNL HQ. Similarly the exam/posting of LICE for
TTA to JTO(T) is pending. The exam of LICE for TTA to JTO of candidates from Bihar has not been
held till date. These may kindly be expedited at the earliest as it will compensate shortage of the
officers to Bihar Circle.

® The next LDCE for JTO to SDE should be held at the earliest.

e The seniority list of SDE should be governed in accordance with the ethic of the prevailing SDE RR
and its modifications done by BSNL HQ.

e In order to motivate people to perform more, an overhaul of HR policies like synchronizing with
modern corporate practices is need of the hour i.e. ~ accelerated growth options, performance
linked incentives, recognitions in the form of awards etc. The resolution of above issues will be an
important step in this direction.

We are confident that your wisdom and business acumen will certainly guide BSNL, the prestigious
telecom company of Govt of India to a profitable business unit and it will reach to the apex of telecom
sector in near future and thereby securing the future & interests of thousands of talented executives
available in BSNL and represented by us. Our associations once again assure you that all its members will
give full co-operations in your endeavor to revive the BSNL.

With Best Regards
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Copy for kind information pl.:

1. The CGMT, Bihar Circle
2. The General Secretary AIBSNLEA & AIGETOA, New Dethi





